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MISSION STATEMENT
We secure the industrial world.

We help you protect your critical industrial 
control technology so it works safely, reliably - 

every time, all the time - now and into the 
future. Let us show you how to increase 

operational efficiency, reduce downtime, and 
stay compliant with regulations. We keep you 
ahead of your adversaries – and your auditors.

WHO WE ARE
• Premier global industrial physical and cyber 

security consulting firm.
• Experts in the intersection of security, 

reliability, and compliance.

KEY SERVICE OFFERINGS
• Full-Service NERC CIP Consulting: Mock 

audit, live audit, program review, mitigation 
& settlement support. Staff augmentation, 
training, & compliance outsourcing.

• Gap Assessment: Assessments against all 
standards/frameworks e.g., NERC, TSA, API, 
NIST, CPG, ISO, IEC, NIS2, CRA, BSI, CAF...

• Security Program Development: Tailored 
security program development to enhance 
operational security. Integration of OT with 
IT. Digital transformation. AI integration.

• Insurance/M&A Diligence Assessment: 
Security assessment for merger & 
acquisition actions or cyber insurance.

• ICS/OT Security Assessment & Solutions: 
Vulnerability assessment, penetration 
testing, hardware & software testing, 
network architecture & design.

• Hands-on Integration/Administration: 
Technicians that can install, configure, & 
administer the full range of OT/ICS 
technologies/equipment. System, SCADA, 
and EMS/DCS/GMS design, and staff 
augmentation.

COMPETITORS
• All ”Big-4” ICS/OT business units
• Dragos services business unit
• Archer Energy Solutions (Security Group)
• Navigant; Certrec; GridSME
• Network & Security Technologies
• Proven Compliance Solutions

CUSTOMER PROFILES
• Any regulated industry: electric, gas, water, 

chemical, ports, rail/shipping
• Other industrial sectors: manufacturing, 

mining, building automation, refrigeration
• Equipment and software manufacturers 

that need to ensure their products don’t 
impact compliance for their customers

WHY CHOOSE US
• All consultants are ex-regulator, ex-

compliance officer, ex-engineer, ex-
sysadmin, ex-utility; ex-asset owner; we 
only staff TOP GRADE talent.

• Expertise can deliver higher quality work in 
less time with direct answers.

• Our people wrote the standards and 
regulations you are trying to comply with.

• We have taken multiple companies from 
record-setting compliance penalties to 
clean (zero finding) audits and satisfied 
regulators. Full turn-around stories.

• Known industry-wide for integrity and level 
of expertise. Most reputable firm available.

• We also know IT, IoT, IIoT, AI, ML, LLMs…


